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Student Selection Criteria

Your university has partnered with ChangeCraft to host the Numu-LiTe (Enabling Grassroots Change (EGC))

initiative — a three-month, hands-on journey, helping students turn ideas into small, meaningful actions for their

campus and community.

To make the experience truly impactful, please nominate students who best fit this journey, using the criteria

below as guidance. EGC thrives when students are curious, collaborative, and committed. Following the one-day

workshop, participants will continue with coaching, mentoring and community challenges, concluding with a

showcase after three months.

Selection Criteria

Hunger for Change

Students eager to improve
their campus or community
with initiative, energy, and

optimism.

Under-Privileged /
Under-Represented
Backgrounds

Prioritise students from rural,
low-income, or first-generation
backgrounds, ensuring gender

balance.
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Early-Stage Learners
(1st-2nd Year)

First and second-year students
open to new ideas, with time to
apply learning throughout

their university journey.

Openness & Team Spirit

Willing to collaborate across
disciplines, learn from others,
and actively engage with peers.
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Working English Skills

Students comfortable
participating in discussions
and group work, prioritising
willingness to express ideas

over perfect fluency.

Commitment to the
Full Journey

Committed to attending the
one-day workshop, follow-up
activities, and the three-month

final showcase.
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Ideal Group (min. 20 - max. 25 Students)

40% 30% 20% 10%
Motivated learners From under- Active in studentor Quiet observers
represented community and reflective
backgrounds initiatives thinkers
Selected Students

For each selected student, please provide:

Full Name, programme, and year of study

Contact details (email and mobile phone number)

1-2 lines on why the student thinks he/she is a good fit (their perspective)

1-2 lines on why this student is a good fit and likely to stay engaged (your perspective)

Submit nominations to the Numu-LiTe focal point by the agreed date.

/\ Message for Faculty

"We're not looking for top performers, we're looking for curious doers. Students
who care, collaborate, and stay the course. The ones who'll spark change that
lasts."

"Never doubt that a small group of thoughtful, committed citizens can change the world.
Indeed, itis the only thing that ever has." Margaret Mead
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Host University Preparation Checklist

The following checklist outlines the key steps for universities hosting a Numu-Lite bootcamp. Completing these

actions ensures smooth logistics, balanced student participation, and full alignment with the Numu-Lite learning

journey.
1 Student Selection
Select 25 motivated students as per the selection criteria from diverse disciplines.
Prioritise those active in community or student initiatives, and reflective or curious learners.
2 Diversity Mix
Ensure balance across gender, faculties, and backgrounds (encourage under-represented groups).
3 Final Student List
Submit confirmed list (Full Name, Programme, Year, Email, Mobile Phone) at least 14 days before
the workshop.
4 Pre-Workshop Email to Students
Send short welcome email (template provided by ChangeCraft) with workshop agenda, start time,
and participation reminder ("interactive, bring your energy!").
5 Attendance Confirmation

Collect confirmations or replacements 48 hrs before the session.

Pre-Event Coordination

Focal Point (University): Assign one coordinator to liaise with ChangeCraft team for all logistics
¢ Communication Channel: Create WhatsApp group with focal point + facilitators for real-time coordination

e Venue Confirmation: Confirm final room name, building, and directions

Parking/Access Info: Share map or instructions with facilitators before arrival
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